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LDIR 18 Pebruary 1966

C/LES /TR

Briefing Information on Implementation of Agency
Langusge Policy

X.

In Septesbher 1965 the Office of Personnel set
up & method for the systamatic language proficliency
testing of personnel entering on duty with the Agency.
Thus the testing of BOD's with claimed foreign language
proficiency was made an integral part of BOD in
processing, LTS began testing BOD's early in October
1965 and through February 1966 has tested 159 employees
entering upon duty ia 13 different languages. The
most freguently tested languages were: PFrench 48,
Spanish 41, Russien 23, and German 21. BAll 159 BOD's
took: written tests, but only 88 took the oral tests.
An additional sixty-two EOD's who tobk the written
tests had also claimed oral proficiency in their
applications, but disclaimed when asked to take oral
tests.

The EOD proficioncy testing is functioning very
smoothly and an estimoted 90 to 9%% of all ED's
with clained proficiencles avre being tested during
the processing period. The small group of remaining
EOD's are scheduled for tests st later dates.

Intensive oral languege proficiency testing wves
resumed on 8 February 1966. We anticipate that this
inteasive testing drive will continue throwh Calendar
Year 1566, Testing is being conducted in the Language
Laboratory at Headquarters four days o week during
the morning hours, with two panels testing simultaneously.
At this rate we will be testing 72 employees weekly and
will cvonduct ovexr 3000 tests during 1966. This is
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approximately the number of oral tests we estimate
will have %o be given to complete the job at Head-
gquarters. Although it is difficult to estimate the
nunber of oral tests to be given the figure cited is
based on the high disclaimer rate experienced during
the intensive testing drive in August and September.
Thia testing pace can be stepped up or decreased as
required. ZEarly in Harch, new radically shortened
reading tests will be combined with the oral tests.
This intensive testing will be conducted concuryently
with the regularly scheduled EOD and returnee testing.

Since the intensive testing began on 8 Febyuary,
a total of 53 persons have heen tested in the following
languages: Arabic, French, Greek, Italisn, Portuquese,
Bussian and Spanish.

The 17th of February was the first day wa were
testing to capacity. With the cooperation of the
Training Officers concerned ve are now scheduling
tests through 1 April in the following languages:
Arabic, Chinese, Cgech, French, German, Greek,
Japanese, Polish, Portuguese, BRusaian, Spanish and
Swedlsgh. We will begin scheduling for April early
in March.

Although we are getting better cooperation now
than in the past, there are still quite a few employees
with language proficiencies, who continually refuse to
be tested or postpone thelr tests for z variety of
reasons, usually that they are too busy. This is
particularly the case with a2 number of high-ranking
Agency officials, It is suggested that the Deputy
Pirectors encourage their division chiefs and other
senlor personnel to set a good example and cooperate
in this testing effort so that OTR can finigh the
job it has been directed to caryry out. LIS will
forward reports on a regular basis to operating
officials of delinguencies in testing.

II.

As a result of the current and anticipated
increase in LTE activity we have stepped up our
recruitment of persomnel. During the past 6 months
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wa have recruited one fulletime contract instructor
{Vietnumese) and 3 part-time WAE instyuctors (French,
German, Dortuguese and Sponish). Requeste for
a&mm have becn submitted for 6 additional ¥
nstructors {(French, Greek, Portuguese, Russian and
sminhi Since the Tutorizl Program bagan in 1960,
we have almost exclusively used wives of Agency staff
mummmt&yumim%:a:& in
nrogrica, Since 1960 we have
gency wives. During the past
wwmm%tt&amafim:
talent iz running dry, and we are having to lock
mmmmwmmimaammfmm

This Committee, to be chalred by the DDTR, should
be conatituted and convened as zoon as possible to
consider the following:

a. Revision off I to inciude the
mﬁsm of the language pollicy paper as
spproved., L¥S is curremtly preparing a draft
Wdﬁ will be completed by , *

25X1A

b. Devising means by which Deputy Divectors
can report their langusge requirements, which
ﬂwym:mimwaahyimxv 1966, LTS io
not in & position to unilaterally suggest a
neans of accomplishing this, although meaningful
complisnce with this provision is of the utmost
importance to the ultimste success of the policy.
We oan duild up our capsbilities some in antici-
pation of reguirements which we know are likely
to ba forthceoming, but the dimensions of our
staffing problem will not emerge completely
until we have better guidance then iz presently
aveilable,

o attematic
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A Ltte , reseaxrching

. 135 can sssist the Committes by } ,
and ;myaring an official ng:i ﬁa izgg:ageﬁ,
. the order of the one used : USLA.
g:: the surface it may not sedm meesaary iim %;ag
such a list, but its major usefulness maYy ar«’
jsmediately apparent. 1f Deputy Directors 2% s
aaimd without guidance to gtate their zmguirmn .
-W& are many important lanjuages which my be
omitted for consideration. 1£, mevms, g;f
mgimamstmmﬂmammmﬁ.tﬁi
have no recuirements in a given language, 8
may give rise to second thoughts.

he CF office
W‘,'mammafasméyhymwa
on t.hgtimla of training which will most 1ikely be
required to meot policy provisions for training of
m"ﬁu

petedc €O 1 ate
a 1;3.;? iﬁm of requirements of the sort fosmerly

' 1 teaching projects
eurrently involved in severa P2
f; ff;a-ﬁtzty hours. Reconstituting the ?a&@miuﬁ:;m
with standardized classes will be administratively
taxing thaa any other means of accomplishing t;hi? )
training. 148 is so recommend ng, hopefully to segin
in Herdch.

' scopmendetions are things
The sbove actions ,,,.‘, enda
that can and must be done wawy. ﬁ:ﬁ r:zm
mendations can be made and other actlons t
recelive aore information.

25X1A
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